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ABSTRACT

Administrative management of SA KREAM commune in 2012-2017. This is the result of research
on the progress of local development (Commune / Sangkat). Commune / Sangkat Administration is
a local management that is closely related to the people's awareness of the needs of the people.
Administration of communal administration is a strategy that incorporates strategies to achieve the
development goals and respond to the needs of the local community, and to attract interested people
to help improve the living conditions of the people communes. Commune / Sangkat Administration
Development aims to define its vision and commune development tasks. Promote better public
services at the grassroots level. Strengthen commune administrations to be administratively
connected with people, gain trust and serve the people in transparency, timely response, efficiently
expand the active participation of people in local management and development processes. Over the
past decade, significant changes have been made to local development activities through commune
councils, which have come through the election of the commune council is a strong foundation

Of structure of national Administration (SNAs).

Since the first mandate of the election in 2002 until now, we have been heavily redesigned in the
framework of justice policy in the process of reforming commune administration development and
budgeting at commune level. To enable commune councils to do their work to improve the
socio-economic situation of the services From the provincial level to the commune level, all kinds
of local people within their jurisdiction have better responsibility, to participate in reducing poverty
of the people and to consider the welfare of the people. Citizenship is a prerequisite for living

a virtuous life.

Taking the topic of administrative management of SA KREAM commune in 2012-2017, it is

important to improve the management of commune administration as well as to improve the living

conditions of the people living in dignity.
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