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ABSTRACT
— § —

"Health Management of the Ministry of Health 2013-2018, Case Study: Phnom Penh
Municipal Health Department” is a doctoral dissertation that researches about the health
management of the Ministry of Health from 2013 to 2018 by selecting the Phnom Penh
municipal Health Department as a case study. This is a kind of scientific research work which
is insist of: Introduction, Chapter 1, Chapter 2, Chapter 3 and Conclusion.

In the introduction of the thesis, there are: Research problem patterns, Research
problems, Limitations and scope of research studies, Research methods (which is including
How to collect data, Places to collect the data, Documents for orientation in writing, Methods
for data analysis and Sources of researching data, The importance of research, and Research
structure.

In the Chapter 1, this work is presented about the “Overview of the Health
Management”. This chapter have three main points, the first point is presented about “The
general theory of management”, such as: The definition of management, Management
functions, Management roles, Management objectives, Types of management, Management
skills, Managers and leaders. The second point is presented about “The general theory of
health”, such as: Health, Public health, Ministry of Health, Health systems, Coverage plan of
health, The system of providing health service, Strategic plan to provide a health service, and
Human resource in the health sector. The third point is presented about “The overview of
health”, such as: Health sector in the world and health sector in Cambodia.

In the Chapter 2 is a presented about the “The process of management of Health of the
Phnom Penh municipal health department”. This chapter have five main points related to the
process of the health sector management of the Phnom Penh municipal health department,
which describes about the emergence of the health sector in In Cambodia. The second point is
“Roles and Responsibilities of the Ministry of Health”, which describes about the Management
structure of the Ministry of Health, and the Functions and duties of the Ministry of Health. The
third point is “Phnom Penh municipal health department”, which describes about the History
of Phnom Penh municipal health department after the liberation period, The structure of Phnom
Penh municipal health department, and The roles and responsibilities of Phnom Penh municipal
health department. The fourth point is “Administration and Personnel Management of the
Phnom Penh municipal health department”, which describes about the Management of
administrative work, Personnel management, Staff training, and Strengthening staff ethics. The
fifth point is “The management of health services”, which describes about the Outpatient
services, Management of maternal and child reproductive health, Management of
Communicable disease, and Management of non-communicable diseases and other public
health issues.

In the Chapter 3 is presented about an “Analysis on the process of health servicé
Management of Phnom Penh municipal health department”. The first point of this chapter is
analyzed about the “Positive effects”, that discuss about the positive effects on five points:
Positive effects on health system strengthening, Positive effects on the quality of health
services, Positive effects on additional training, Positive effects on governance, and Positive
effects on health financial management. The second point is “Negative impacts”, that describes
about the seven challenges: Health service delivery challenges, Health system financing
challenges, Health resource development challenges, Essential support system challenges,
Health infrastructure development challenges, Health information system challenges, and
Challenges on health system governance. The third point is “The solutions to the challenges”
that describes about the seven reformations to solve the above seven challenges are: The
reformation of health service delivery, Health system financing, Health resource development,
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Essential support system reform, Health infrastructure development, and Health care reform.
On health information systems, and reformation on the Health system governance.

The final point is the conclusion is a synthesis of the results mentioned in the above
points in a row with the provision of some shortcomings that should be adjusted to make the
work management process of the Phnom Penh municipal health department more acceptable
the efficient and better quality.
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