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ABSTRACT

The Rectangular Strategy of the Royal Government of Cambodia from
the third phase and the National Strategic Development Plan "2019-2023"
pointed out the importance of tourism in contributing to socio-economic
development, job creation and poverty reduction. Practical experiences shown
that the growth of tourism comes mainly from human resources and systematic
human resource management. Therefore, a research study on "Human
Resource Management of the Ministry of Tourism" has been processed.

This study was conducted between 2017-2022 and aims to reflect the
past performance of Human Resource Management of Tourism and contribute
to increase the productivity and efficiency of civil servants in all units under the
Ministry to bring more growth sustainably and environmentally. on the other
hand, the research method was carried out in steps of sizing the sample
according to the scientific formula, the method of selecting sample was precise
and collecting the data in two ways: The Primary Data and the Secondary Data
as well. Including qualitative and quantitative analysis combined to complement
each other.

The details of the theme are highlighted in three different chapters:
Chapter 1 on “"General Concepts of Human Resource Management”, Chapter 2
on “Human Resource Management Process of the Ministry of Tourism” and
Chapter 3 on "The Results of Analyzing the implementation of Human Resource
Management of the Ministry of Tourism. Through a thorough and in-depth study,
it is observed that the human resource management work of the Ministry of
Tourism from 2017-2022 has achieved much more progress according to the
reform policy of the Royal Government by the way of preparation of works,
Institutional infrastructure improvement, and achievements in strengthening the
management of civil servants in the central administration of the Ministry.

However, the past efforts have met with some of challenges that
require additional consideration, both at the organizational level and at the
ministry level, in order to continue the process, along with remedial measures.
But the commitment to adhere to ownership, leadership, based on the proactive
approach, the strong will and the high responsibility of officials and leaders at all
levels of the Ministry of Tourism itself is the most effective way to increase human
resource management efficiency and contributing to the promotion of national
socio-economic development, and especially to support the realization of the
vision of 2030 and 2050 of the Royal Government of Cambodia.
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